
Average of 

10-20% 
Reduction in 

Working Capital

Guaranteed 

2-3X
Return on 
Investment

Average of 

$20M+ 
Cost Avoidance /

Savings
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Customer 
Challenges

Master Data Catalogs

Consumption

POs + Free Text POs

Inventory Stocking Policies

Locations

BOMs

Lead Times

Working Capital Reduction

Unplanned Downtime Reduction 

Enterprise Wide Material Visibility

Search/Order Cost Reduction

 Ops/Procurement Alignment

Accurate Lead Time

Data-Driven Decisioning

Customer Business Results

Verusen’s AI platform understands the context of your data as is across your existing
systems, data, processes, and people applies intelligence & data science to deliver

actionable insights to drive business results

Customer Data Sources

Siloed
Systems &
Processes

Outdated Legacy
Technology

M&A
Activity

Independent
Decisioning/
Stocking

Naming
Discrepencies

Project-based
Data Projects

AI-Driven Optimization
for MRO Supply Chains

Subheading

AI-driven min/max stocking optimization to reduce wasted working
capital, manage risk, improve uptime and material availability, and

drive operational efficiency across your entire enterprise

< 4 5  D a y  O n b o a r d i n g

| 1



2024 © All Rights Reserved. Strictly Confidential.2024 © All Rights Reserved. Strictly Confidential.

MRO
Inventory

Optimization

Parts Criticality
Evaluation &
Optimization

Customer 
Results

 Ready to Learn More?
  Scan the QR code to talk with an MRO Expert

W H Y  V E R U S E N ?
Harmonize MRO data across your enterprise without time consuming, costly data cleanses

Simultaneously optimize existing inventory levels while reducing risk

Capture the team expertise & knowledge for improved decision-making 

Onboard quickly with minimal IT resources & unlock value within 60 days 

Overcome organizational data silos to ensure you’ll have right part at the
right price, place, and time.

Operational
Materials Risk
Management

Material Search 
& Duplicate

Identification

Spare Parts
Network
Sharing 

Supplier &
Category Spend

Analysis

AI-Driven Optimization for MRO
Supply Chains

C u s t o m e r  S t o r i e s
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