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 K E Y  R E S U L T S 

Verified savings to date 

$59M
Identified reduction 

opportunities

● Company has grown through 
multiple acquisitions

● Lack of visibility from siloed 
decisioning & processes 
across disparate ERP systems

● Misaligned incentives 
between procurement and 
operations teams 

● Excess working capital from 
duplicate inventory and 
wasted spend

● Unable to locate parts 
quickly 

Customer Challenges

● Identification of significant 
reduction and stocking policy 
optimization opportunities 

● Full visibility to MRO 
materials across plants and 
facilities

● Global material search 
allows maintenance and 
operations teams to quickly 
locate parts

● All MRO inventory data is now 
harmonized in a single 
platform

● Material reviews reduced 
to 4 minutes from the 20+ 
minutes previously needed to 
review a single material

Verusen’s Solution

$14M

At-risk materials 
identified

4 min
Average time spend 

reviewing 
recommendations

672

Fortune 500 CPG Manufacturer 
Verusen helps identify $59M in savings opportunities without increasing risk


